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Day 1 

9-9:30 Welcome and Introductions  Jody Thompson 

9:30-9:45 Introduction to the Gulf of Mexico Alliance 
- GOMA strategic plan 
- Action Items addressed by Resilience 

Index 

 ?? 

9:45 – 10:15  Introduction to the Index 
- Pilot testing 
- Responsibilities of trainees 
- Timeline for implementation 
- Scoring 
- Framing the meetings – length, how-to, 

etc 

 Jody Thompson 

10:15 – 10:30 Using the Index to Your Advantage 
- Sea Grant strategic plans 
- Cooperative Extension plans of work 
- Using the scores 

 Jody Thompson, Tracie 
Sempier 

10:30 – 10:45 Break   

10:30 – noon Detailed look at the Index 
- Critical Facilities Tool 

 Jody Thompson 
Tracie Sempier 

Noon – 1:00  Lunch   

1:00 – 1:15 Introduction of Case Studies  Jody Thompson 

1:15 – 2:45 Facilitation skills 
– Example RI meeting design 
–  gaining participant input 
–  gen. facilitation  - example scenarios 

 Gulf Coast Services Center – 
Ann Weaver 



2:45 – 3:00 Break   

3:00 – 3:45 Practice Session  Jody Thompson/GCSC/Local 
Reps 

3:45 – 4:00  Debrief on Practice  Jody Thompson/GCSC 

4:00  Adjourn   
 

  



Day 2 

9:00 – 9:30 How to get the right people to the table 
(group discussion) 

 Jody Thompson 

9:30 – 10:00 Reporting Tool and Index Evaluation  Jody Thompson 

10:00 – 10:30 Legal Issues   Melissa Daigle 

10:30 - 10:45 Break   

10:45– 11:45 Community Follow-Up 
- LSU Guidebook for Risk Assessment (if 

ready) 
- Stormsmart Coasts/Connect, 

Homeowners Handbook 
- Coastal Service Center tools (CanVis, 

Digital Coast, etc), CSC Land Cover 
Atlas (if ready) 

  
Carol Franze 
 
Tracie Sempier 
 
Marian Hanisko 
 
 

11:45 – 12:15 Review reporting/timeline  Jody Thompson 

12:15 Adjourn   

 


